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Study: Location, Firm Size Key to Billing Rates

Ross Todd

09-08-2010

The September issue of The American Lawyer offers a preview of the Real Rate Report, a study produced by CT
T¥Metrix Inc., a company that audits law firm bills, and The Corporate Executive Board Co., a company that provides
best practices research and analysis. They studied the bills sent to 36 large corporate clients between 2007 and 2009 -
- more than $4 billion worth of time sheets submitted by 90,000 people at 3,500 firms. They scrubbed the data to
protect the identity of the billers and the billed. Then they got to work crunching the numbers.

A lot of interesting statistics jump out. For starters, legal bills increased at rates that exceeded inflation, in-house
lawyers who spent more at a particular law firm were not getting any discounts, and partner status added nearly $100
on average to a lawyer's rate regardless of experience.

But what most struck us about the report was its portrayal of an industry fraught with inconsistency. The vast majority
of lawyers -- 85 percent -- charge clients different rates for the same work. The location of the biller and the size of the
biller's firm -- not the biller's experience -- are the variables that most influence how much a client will pay. And
though in-house counsel talk a good game about keeping rates in check, they approve almost three-fourths of all
timekeepers' rate hikes.

Take note. Your clients likely already have. Among the noteworthy items (click on the graphic for an expanded view):
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HO Yolume Discount
Think twice about trimming your
pool of approved legel providers,
Companiss that spant up to $500,000
at a particular firm paid an averags of

Age Before Beauty
Hidden costs, not
vary well hidden,
Amsociate costs

rosa 17% batweean

255/ hour. But thoea that spent $5-10 2007 and 2009,
million end had leverage and Partner ratas rosa
bargaining power. . . paid almost cnly O% in the same
twice a5 much—3$477hour tims paricd.
Deflation It Ain't A Privileged Few
1B% of lawyars Bomewhsare in this country, thars isa

inoreased their bill-
ing rate by more
than $100 betwean
2007 and 20089,

When There's No Work to Do . ..
Raisa your rates! MEA lawyers raised
their rates 19%, to $5680/hour, a higger
increase thanin any other practics amea.

Houveau Riche
Ratas wers up 21% in Dallas,
Atlanta, and Richmond, whils
rates in Wew York, Chicago, and Los
Angalas climbed at the (relatively)
slow pace of only 14%.

Gold Collar
Law firm rates have risan at a pacs
more than double the increass in
white-oollar wagea.

Pushback? What Pushback?
In-house counsel epproved rate increas-
ea for nearly 76% of timekespars.

After The Flood Talk Is Cheap
New Orlsans B3% of
was the least lawyears

axpensive markat catagorized as
measursd in the merpensive
rapart. Partners ralative to

in the Big Easy axperienca by

billed $400 less tha repart
than thoss In wera litigation
MNeaw York. partners.
Big Firm, Big Bill

The median partner rates at firms with
betwean 101 and 250 and thoss with
281 lawyears to 500 lewyers wera virtually

the same—$400 end $400.62 raspactivaly.

But at firme with 501 to 1,000 the num-
ber ballconed to $805 and at mega-firma
with more than 1,000 lawyers the
median was $645.

fourth-yesar ragulstory and government

sssociate whe bills at nearly $7650/
hour, and thers ame two Hist-year litigation

asscciates who bill st nearly $650haur.

Are There Fewer
Lawyers?
Maost things that
companiss buy cost
40% mora than they
did ten year= ago.
An hour of legal
time costs 66%
mors, and the aver-
ege partner charges
about $500/hour

Partner Material
10 years of experi-
ence. Ona is called
"partner, "one is not.

The differenca?
About $100/hour.

The Hew South
Rates in the South
roea 15 percent,

more then
any other region.

Everybody's Doing It
B5% of lawyers
billed different
Hates far similar

types of wark.

Hold the
Depositions
In labor and employ-
ment litigation,
depositions
tended to be the
most expensive of
tha bill, expart
discovary tendad to
be the least.
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This article first appeared on The Am Law Daily blog on AmericanLawyer.com.
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