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The MPF 2014 Leadership Conference 
Thursday, May 8, 2014 
Capital City Club – Atlanta, Georgia 
 
 
Keynote Presentation 
 
 
Decoding the New Normal:  
Turning Adversity into Competitive Advantage 
 
Timothy B. Corcoran 
President, Legal Marketing Association 
Principal, Corcoran Consulting Group 
 
 
This section includes the polling results included in our opening session, a thought-provoking presentation about how you can 
lead your firm to a competitive edge by applying sound business practices to support the practice of law discussing how to 
simultaneously improve client satisfaction, work product quality and financial performance by embracing the marketplace 
changes rather than running from them. A veteran among law firm thought leaders, Tim has served in leadership positions at 
White & Case, Thomson Reuters and LexisNexis before founding Corcoran Consulting Group. A frequent speaker and writer, 
he currently serves as President of the Legal Marketing Association. 
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Thursday, May 8, 2014 
Capital City Club – Atlanta, Georgia 
 
 
Audience Polling Results 
A Panel Discussion Featuring Audience Polling Technology 
 
This section contains the polling results created during the panel session featuring Audience Polling Technology (APT).  
The session featured a panel discussion consisting of six of the country's top law firm management consultants. Eight-five 
managing partners and firm leaders participated, representing firms ranging in size from 10-500 lawyers. 
 
Moderator: 
 

John Remsen, Jr. 
President & CEO, The Managing Partner Forum 
President, TheRemsenGroup 
 
Panelists: 
 

Terry M. Isner      Dr. Larry Richard 
Managing Director, Jaffe      Principal Consultant, LawyerBrain LLC 

 
Karen MacKay      Mitchell S. Roth, Esq. 
President, Phoenix Legal, Inc.     Managing Partner, Much Shelist, PC 

 
John J. Michalik       Brent Turner 
Former Ex. Director, Association of Legal Administrators  Consultant-Peer Monitor, Thomson Reuters 
Principal, J Jay Em Consulting, LLC     
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Questions Provided by Managing Partners 
 
 
During lunch, we presented several questions provided by the managing partners themselves. We received 22 questions and 
featured five of them. This section contains the results. 
 














